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Entrepreneur’s Academy quarterly programme
Quarter 1 – Running a business the basics
1. Keeping bookkeeping records:

· Adopting good procedures and being disciplined.
· Bookkeeping software or excel.
· Allowable business expenses.
· Key business costs to consider.
· Opening a business bank account.
· VAT registration.
· Payroll.
· Establish the right business structure – sole trader, partnership or company.
· If you choose to be a limited company how to register a company.
· Business stationary – from a compliance perspective, i.e. VAT or Companies House.
· Accountancy costs now and in the future – what do they look like.
2. Business accounts and tax:
· First business accounts year end.
· Companies House deadlines if applicable.
· Corporation tax payments due to HMRC, if applicable.
· VAT quarters etc.

3. Individual deadlines:

· Register for self-assessment?
· Register self-employed or as a director/shareholder.
· Tax payments and deadlines.
Quarter 2 – Legal eagles
1. Customer contracts.
2. T&Cs.
3. Shareholder agreements.
4. Articles of association.
5. Standard compliance – GDPR, Money laundering etc.

6. HR – employing people and engaging contractors.
Quarter 3 – Marketing 

1. Website.
2. Social media.
3. Networking.
4. Branding.
Quarter 4 – Business planning

1. Strategic review and planning.
2. Growth targets.
3. Producing a business plan.
4. Budgeting and cashflow.
5. Raising finance.
Quarter 5 – Business monitoring 
1. Monitoring business performance.
2. Management information.
3. Key performance indicators.
4. Understanding a profit and loss account and Balance Sheet.
Quarter 6 – HR
1. Remuneration packages.
2. Benefits packages.
3. Share incentive plans.
4. Performance management.
5. Managing poor performance.
6. Salary sacrifice schemes.
7. Childcare schemes.
Quarter 7 - Tax and personal financial management
1. Profit extraction – dividends, interest and salary.
2. School fees.
3. Rainy day money.
4. Saving for the future.
5. Retirement planning.
6. Exit planning.
Quarter 8 – Summary and what next
1. Rostrons services after the Academy – arranging to meet 6 monthly.
2. Revisit all key areas.
3. Identify an action plan for the next 6 months.
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